
Premises, Purposes, Goals
Premises
· To survive and thrive, Society chapters must choose strategic priorities that adapt to changes in their social context.  
· Since chapters “live” in their regular chapter meetings, the first adaptive priority is “Compellingly Attractive Chapter Meetings.”  
Purposes
1) Teach what strategic priorities are necessary for chapters to adapt and thrive.

2) Provide and demonstrate activities and tools to create adaptive change.

3) Instill believability and hope by framing the activities within a strategic vision.
Goals
Near Term: Get chapters to use priorities and strategies that cause compellingly attractive chapter meetings.

Long Term: Inspire adaptive changes that cause thriving chapters throughout the Society.

“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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