
Ensuring Success
What are the real success-makers? What are the few items that are simply pivotal?
1. New decision-making bases for both Music and Admin Teams using these criteria questions:
· What decision will best create compellingly attractive value—value for members, value for our audiences and value for our outreach interests?
· What decision will best perpetuate and popularize both the Barbershop performance style and our organization in the communities we influence?
· What decision will best seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless?
2. New first priority for Music Director(s):

· Build a great choral organization—planning, training and bonding as an encouraging personal coach and teacher.
· Allow performance improvement to develop as a result of the first priority. 

3. Full embrace by Music Team and Board of these new bases (1 & 2) for leading a chapter (rather than tacking a few tweaks on to what’s always been done), and buy-in from the at-large membership to give the new bases a chance to work.
4. A safe and encouraging atmosphere in which to experience new activities, new strategies and new priorities. 
5. The choice for chief Meeting Scripter—the point man weekly mapping the chapter’s path to success—is of paramount importance. He needs to be intuitive, organized, far-sighted and driven to succeed. It’s a position for an extraordinary leader and strategist—often, but not always, the Director. Give it to your best man. It’s not an itemized schedule any admin assistant can do.    
6. Championing Team—Director(s), Meeting Scripter and feedback evaluator(s) plan and function caringly, interactively and openly to make sure the first five items are being handled well.
These six are the success-makers—the priorities and strategic bases of leadership. 
Everything else is activity management—methods over time.  


“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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