
Follow-up & Progress Statistics
The facilitator of this workshop is continuingly available as a source of experience and as an advisor.  As chapters make their choices, embrace new priorities and walk new strategic paths to create “Compellingly Attractive Chapter Meetings,” he is on call.    

It is helpful for each chapter to track three Progress Statistics:

· change in active membership total
· percent of prospective-member guests who become members
· average age of the active membership

Since these statistics are not tracked through regular Society records, the Membership VP in cooperation with the Chapter Secretary will need to establish a new starting information base and update it at intervals, either monthly or quarterly.

It is helpful to the facilitator if the chapter shares its Progress Statistics to help determine the value of the workshop and to indicate where workshop improvements and better clarity are needed.  The facilitator may contact chapter leaders to ask who is keeping the Progress Stats and to establish feedback channels.   


“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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