
Graduated Progress
How do we get started?  What‘s best to introduce first?  How fast do we add stuff?  
Things to do from the first week:
· Meeting Script
· Start Program Chair try-outs—it may take a number of weeks to find the guy who really needs to do this for the chapter

· Grin Grease

· KTWWS Leader

· Vocal Range Checker

· Watchers during warm-ups
· Listeners in a segment or two

· Arc Singing 

· If your chapter already has Audio and/or Visual Teams and Coaches, pair a Coach with each Listener and/or Watcher
· Guest Introducer and 90-Second Life Histories
· Director’s phone chat with First-Time Guest prospective members

Things to add within the first 6 weeks:

· Start 5-20-1 Attractive Pacing first during warm-up—rotate warm-up responsibilities to develop 5-20-1 pacing habits among music leaders
· Listeners, Watchers (the best of whom eventually become Coaches) throughout

· Compellingly Attractive Quartetting

· Music Director: learn to request and use advice from each Watcher, Listener & Coach—build a great chapter by validating their contributions  
· Train Directors and Coaches

· Mini-Group Breakouts
· Cast training with Cast Coach(es)

· First-Timer Take-Home Page

· Vocal Analysis

· Resolutions Chief

· Overall Meeting Evaluator 
· More Grin Grease

Things to add within the second 6 weeks:

· Performance Director and Tech/Coach Director searches and training

· Section Leader training

· 5-20-1 Attractive Pacing throughout Music Team-led meeting segments

· Repertoire Selection

· Song Learning Method
· Heritage Singing
· Audience Advocates and Entertainment Coaches

· Take-Home Pack for Second-Timers

· Membership Commitment

· New Member Barbershop Basics Class

· Up-To-Speed Breakouts

· More Grin Grease

· 90-Seconds Transition Pact
In the third 6 weeks, get smooth, creative and really good at all the above, then request the next workshop: “Compellingly Attractive Performances, Administration and Community Profile.”  

“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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