
Start-up Minimums

Q:  Is it best to start out slow—just a couple of roles or activities the first few weeks to see how it goes over?
A:  Absolutely not.  That would be adding a couple of tweaks to what you’ve always done, and you’d only get what you’ve always gotten.  The shift to the new strategic pathway happens all at once—no looking back—no old priorities.  “Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”  The suggested minimum commitment from the first week is:  
· Meeting Script emailed to every member several days in advance of the meeting 
· Five or more music-team driven segments, none longer than 25 minutes (song-learning excepted) [by the third week get it up to seven or more segments] 
· In at least two of the segments, one or more participant leaders (Asst Director, Listener, Watcher, Coaches, Audience Advocates, Emcees, etc) gets trained or coaches at the same time with the chorus [by the third week, script participant leaders in all but two segments or more]    
· Four or more different singing positions (chairs, risers, breakouts, circle sing, arcs, quartets, rectangles); singing position gets changed at least every 35 minutes 
· Five or more different songs [within 3 weeks get it to seven or more different songs and two or more different directors]
“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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