
Key Understanding &Top Strategic Priority

Key Understanding—the workshop is about Strategic Priorities coupled with Strategic Methods—not about methods alone. 
· Strategic Priorities guide and drive a chapter's success—they are the priorities that clear the pathway to members' goals and to chapter goals.  New strategic priorities do not change those goals—they open a better pathway to them.   
· Strategic Methods are what the chapter uses to progress along the pathway—they include the roles, activities and tools from the notebook.  Methods without the priorities have no better pathway opened and yield no better progress.
Top Strategic Priority
Chapter success pivots on planning and acting in accord with this Priority:
 

"Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless."  
 

Let that soak in a bit.  Think about what that implies for achieving both members' goals and chapter goals, regardless of how diverse those goals are.  Fully embrace this priority—without it the methods don't work very well.  Realize that it requires systems for implementation, specifically the Meeting Script.
“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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