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Meeting Scripter

The Meeting Scripter is the “point man” weekly mapping the chapter’s path to success. It’s a position for an extraordinary leader and strategist. He needs to:
· Be intuitive, organized, far-sighted and driven to see the chapter succeed;

· Cooperate fully on the Championing Team; 

· Carry aspirations in his head and heart for what the chapter can become and what the members can achieve; and
· Fully embrace the Top Strategic Priority as the guide to get there.
Top Strategic Priority:

“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
Scripting chapter meetings is the most important chapter role. It’s about far more than an itemized schedule any admin assistant could do. Most often the Music Director is the best choice to be the chief Meeting Scripter. Whether that is the case or not, other Meeting Scripters need to be sought and given enough experience so they can back up the chief Meeting Scripter. If the Meeting Scripter is not the Director, he needs to interview the Director with such questions as:
· What are the top choral priorities for next week? 
· What warm-up emphasis would best-serve the priorities?  Do you want an arc sing in warm-up, and if so, who directs, who coaches and who gets trained? 
· What songs will you be training a Watcher on?  A Listener on?  Both? 
· What song could use a Rhythm Coach?  Who do you have in mind to train? 
· What song could most use a breakout and for what purposes? 
· What numbers will Assistant Directors work?  On those will you be training the Asst Dir, or training Listeners or Watchers, or coaching the chorus, or all those? 
· What numbers in the performance segment?  Need an Entertainment Coach, Audience Advocates, a Cast Coach and Emcees?  
Generally the interactive planning results in a better meeting than either person envisioning alone.  It also results in a better-prepared Director.
Meeting Script characteristics and minimum inclusions (sample Scripts Pg III.L.1-5):

· Script emailed to every member and recent prospective-member guests a few days in advance of the meeting
· Include email attachments (average @ 8 - 9) for assigned roles and activities 

· A minimum of 5 music-team driven segments (average 6 segments), none longer than 25 minutes (Song Learning excepted)
· Training of, and coaching by, participant leaders during almost all segments (Asst Directors, Listeners, Watchers, Coaches, Audience Advocates, MCs, Etc.) 
· A minimum of 4 different singing positions—chairs, risers, breakouts, circle sing, arcs, quartets, rectangles—changing position at least every 35 minutes

· A minimum of 6 different songs (average 8 songs) 
· A minimum of 2 Directors (average 3 to 6 Directors per week depending on chorus size—approximately one Director for every 9 active members)
Meeting Scripters assign roles to active chapter members as though gracious, positive, enthusiastic participation is expected from everyone all the time.  Guys discover if they have a role or individual activity when they receive and read their Meeting Script email.  If they have a role, they'll quickly learn to look for its description among the attachments and come prepared.  If they know they have to miss a week, sometimes they'll let you know.  But even if they do not, a missing guy or two does not dim a great Meeting Script.  
“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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