
Training Directors & Coaches
Many educational opportunities that train Directors and Coaches in various skills are available through Society and District schools.  In order for that training to have positive and ongoing impact at the chapter level, Directors and Coaches need experience with feedback and improvement opportunities regularly within the chapter meetings throughout the year.
Q:  Who trains who?

A:  Front line Directors generally are Trainers for Assistant/Associate Directors and most Coaches.  Other Trainers with specific talents or who develop skills over time may share the training tasks.

Q:  How do Trainers decide what to improve about a Coach or Director and how to do it?

A:  Almost all improvements are linked to their effect on public performance.  Follow these four steps:

1. Prioritize what to improve by asking, “What would a general public audience prefer we fix next?”
2. Give one or a maximum of two instructions for improvement at a time.

3. Give them crisply—not over-explained.

4. Phrase each instruction so it simultaneously gives the directing or coaching trainee and the chorus a pointer for improvement.  
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“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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