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Program Chair
In coordination with the Music Team and honoring administrative needs, the Program Chair facilitates regular chapter meeting scripts.
The Program Chair is vital.
He is an adjunct of the Music Team.
He has abilities to:

· Spread wonderful good humor under any circumstances
· Subtly and quickly bring a room full of many conversations into attentive focus
· Create smooth meeting segues
In the process of facilitating meeting scripts, the Program Chair generally:

· Reviews the Meeting Script ahead of time

· Reminds participants of their Meeting Script roles as they arrive before the meeting

· Checks and adjusts for absences of Guest Introducer and/or KTWWS Leader before opening the meeting
· Checks in with administrative leaders who may need announcement time
· Gathers attentive focus to start the meeting and after social breaks 

· Performs/arranges for segues and introductions with liberal doses of Grin Grease
· Facilitates the closing Harmony Circle

· Evaluates as an Overall Meeting Evaluator and reports back to the Director or Music/Performance VP   


“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
                                                        © Copyright 2007 by 21st & 7th LLC   ·   All Rights Reserved                                                       II.R

