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Audience Advocates
Performances may be improved by providing feedback from an audience perspective.  Audience feedback may come from one or more designated Audience Advocates who witness a non-stop performance segment in rehearsal, or may come from actual audience reactions from a performance.  Unlike Watchers, Listeners, Cast Coaches and others who have specific areas of technical focus, Audience Advocates witness and feel the overall effects of the entire entertainment.

It’s recommended each chapter member function as an Audience Advocate several times during the year on a rotating basis. 
Purposes:
· Over time the entire chorus gains an “out-front” perspective.

· The out-front perspective causes investment and pride in the performance product.

· Each member is given the opportunity to create improvements and get the results immediately. His worth gets affirmed.

· Evaluation, prioritization and coaching skills are built.

· Each Audience Advocate’s own performance gets better.

· Team-play bonds develop 
When participating as an Audience Advocate, consider these questions:

· What emotional impact did the performance have?—joyful, embarrassing, exciting, heart-rending, mixed message, yawn-inducing, nostalgic, uplifting, hilarious, bland, loving…etc

· What areas of the performance lagged most—need pace and flow improvement, failed to hold interest, had comparatively sagging entertainment value?

· What parts of the performance seemed not to fit—seemed out of place, awkward or puzzling within the overall presentation?

· What would a general public (GP) audience prefer we fix next?  What priorities of improvement would make the biggest positive difference for a GP audience? 

The impressions, opinions and improvement priorities of an Audience Advocate may be expressed through an Entertainment Coach or given directly to the performers.  

“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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