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Watchers
(Learning to evaluate, prioritize issues and improve visual performance)
It’s recommended each chapter member function as a Watcher several times during the year on a rotating basis. 
Purposes:
· Over time the entire chorus gains an “out-front” perspective.

· The out-front perspective causes investment and pride in the performance product.

· Each member is given the opportunity to create improvements and get the results immediately. His worth gets affirmed.

· Evaluation, prioritization and coaching skills are built.

· Each Watcher’s own performance gets better.

· Team-play bonds develop 
Warm-Up:

When evaluating and prioritizing visual improvements in a warm-up, the object is to maximize the singers’ looks of success, happiness, ease and grace.  Watch in this order: 

· posture and carriage of outreaching confident success, 

· poise without tenseness, 

· faces that are alertly happy, 

· hydraulic motion with grace. 

These items help singers feel good and sing with better basic technique.  

Song Rehearsal:

Prioritizing visual improvements in a song rehearsal is somewhat different than in a warm-up.  The object is to create the best impression for audiences.  In addition to general looks of success, ease and grace, the singers learn to uplift and entertain audiences by visual portrayal supporting the mood of the song.  

When evaluating and prioritizing what you see in a song rehearsal, watch in this order:

· the performers look like they feel great,

· the strongest song element (lyric, rhythm, comedy, harmony, melody, nostalgia or visual) gets the strongest visual projection

· the audience will be enthralled, uplifted and entertained.

During the warm-up or song rehearsal segment you’ll be asked what you perceive.  The process is two fold—both the performing group and yourself are part of learning opportunities.  A Visual Coach may facilitate these opportunities.  Each learning opportunity involves risk (trial), evaluation, learning, improvement and, if we get it really right, some fun laughter. 


“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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