
[image: image1.jpg]


Meeting Script—Fun, Accomplishment, Humor
The Chapter Meeting Script is the most powerful and efficient tool for chapter success.
What: 

Chapter Meeting Script
When due:
3 to 5 days prior to the next chapter meeting

Who gets it:
Every member, prospective member and recent guest
Sent how:
Email

Who writes it:
Music Director or Music/Performance Team designee with Director’s input

Prep time:
Anywhere from 30 minutes to 2 hours

Top Strategic Priority:
"Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless."  
Content:

· Opening paragraphs—encouragement, status of each recent guest, near-term music goals, a bit of playful humor, a reminder or two, what’s coming up in the next few weeks 
· Pre-meeting opportunities—schedule of such things as front row rehearsal, New Member Barbershop Basics class, committee or Board meetings, any special instructions to the meeting set-up team and be a bit humorous  
· Meeting segments and their purposes—chronological schedule of the meeting format; who leads what activity on what music for how long for what purposes liberally sprinkled with humor and the invitation of others’ humor
· Post-meeting opportunities—schedule of things such as Vocal Analysis interview for a prospective member, freelance tag singing, invitation and directions to any usual chapter post-meeting gathering place

· Attachments—from among the tools and activities descriptions as needed

Tips:

· Underline people’s names
· Sing from at least four different formations (chairs, risers, breakouts, circled, arc)

· Involve 15 to 20 guys in participative leadership roles

· Time per song 20 Min. or less except for New Song & Up-To-Speed Breakouts

· Weekly: change segments/content, rotate leadership, avoid template ruts
· Remember to throw in some Grin Grease (III.D.)

Two Sample Meeting Scripts follow:
Meeting Script Sample 1 of 2 [regular average meeting]
Hi Guys!
 

Wow, we had another good meeting last Tuesday!  Our singing is getting better for several reasons, not the least of which is the mini-group coaching—thank you coaches!  Our competition performance package is a lot of fun to improve—Steve "I'm callin' ya out" Wilde got us laughing, and the front row addition of Jim "dancing baritone" Gordon improved the balance of our visual presentation and the bari balance in our sound simultaneously!  Speaking of visual—our faces and body language are getting more alive and joyful each week—attawaytogo!
 

Several guys were back from various travel and commitments—Ed Votruba back from California, James Blair back from deer and hoops seasons, Chet Terry back from Antarctica (Chet refuses own up as to whether he was on a penguin safari, glued to the travel channel, pulling TDY on an icebreaker, flying lemming reconnaissance, hallucinating or test-driving the Queen Mary) and Paul Magee—Paul Magee!?—back from a year of travels across the nation.  [Paul, we email a meeting script like this each week to the active membership and prospective guests and have added you.]  And in a serendipitously confluent flea market event, Larry Cole came by to divest himself of a Society license plate frame and Society hubcap covers to fit an ancient Cadillac on the same evening that Hugh Burford downsized by six barbershop dolls—and we're not talking Sweet Ads!  Week to week you just never know...
 

George Cooper expects to be back this week and likely will submit a membership application.  Plans are underway for "Friends and Family Night" March 20, the Tuesday before the Knoxville Convention/Contest.  More about that night will come in a separate email, but everybody will get to sing, and if you have something that would serve as a Gong Show gong, get it to Link Young.  This is probably the opportunity that the Cc'd group of a cappella harmony lovers in the heading has been waiting for, so extra name badges will be available!  Not only that, but if you'd like to have a truly extraordinarily fun time that night doing a lot of singing, you can drop by on the Tuesday's between now and then and become familiar with the repertoire--what an offer!!
 

Let's Sing!
 

7:00 – 7:25      "New Guy Barbershop Basics"—Chuck Greene—especially for newer members, but also for any member—will cover singing techniques and presentation characteristics distinct in the barbershop style and will answer questions about learning to perform the style
 

7:15 – 7:30      Set up crew break out the contest set props as well as chairs and risers—Link Young, Bob Couse, Wirt Skinner, Skip Hotchkiss greet guests and guide them through the system  
7:27 – 7:35     Wirt—3,2,1 minute warnings then playfully introduce Steve "supersize the fries" Braxton to direct “Keep the Whole World Singing" [Music Directors attachment]—swing version—then intro Bob C for the short-form guest intros—then intro Kevin Kehres for warm-up
7:35 – 7:50      Chairs Standing—Kevin and Chuck—warm-up—Kevin takes first 15 minutes—attention to tone placement for the resonance + ping combo, and solid horizontal line—Chuck takes last 5 minutes on pitch accuracy then intro Mike Richard and Jim Gordon for the next segment
7:50 – 8:10      Risers—"Ghost Riders" (C minor)—Mike and Jim (Jim, in Ed Boots' absence, please direct the initial rhythm and closing measures)—Visual Coach Bob A and Audio Coach Chuck with Listener James “Top Hat” Monday (James, we didn't do this last week on Danny Boy, so this week let's remember) [see Listener attachment]; going for pitch accuracy, synch and balance—guys, this number is on the short list of possibilities for our lobby sing in Knoxville—review the learning recording and let's clean this up; Chuck, finish this segment with a quick run-through of Live Till I Die, visual reminder (joyful, thrilled faces) and make chords ring on "...dance, gonna fly. I'll take a chance ridin' high..."   
8:10 – 8:30     Mini-Group breakouts—"Live Till I Die"—coaches Greene, Kehres, Skip “No Hitch in My” Hotchkiss, Mike Richard, Henderson, Gordon—[coaches see attachment "Mini-Group Coaches"]—when dueting or trioing in the mini-breakouts, be certain the appropriate visual elements are done simultaneously—joyful, thrilled faces and make chords ring on "...dance, gonna fly. I'll take a chance ridin' high..."      
8:30 – 8:45     Risers—Chuck w/contest cast Kevin, Bob A, Steve “Callin’ Ya Out” Wilde (Steve expects to arrive late, so we'll work around that) Bill "good start" Hafley with pitchpipes and vacuum prop—run the middle segue, "Live Till I Die" and the closing segue twice with evaluation and coaching in between—Ed Votruba, Dick Scoltock please be Listeners, Watchers and Cast Coaches all at once [see attachments]  
8:45 – 9:00     Chairs—Wirt w/Couse, Link, Bill "da Prez" Henderson and Ralph "not a doc" Johnson—guest intros, announcements, break   
9:00 – 9:15     Risers—Chuck—"I'll Fly Away" and "Danny Boy"—Fly is on the short list for the Knoxville lobby sing—we'll add faces, resets and dynamic variety to the usual rhythmic and antiphonal reminders—and we need a better recording of Danny interp to send to Shawn Thomas for updated learning recordings
9:15 – 9:20     Chairs—Chuck—a few notes on playing to our strong suits—contest set priorities (during this 5 minutes, Steve and Bill Hafley leave the room to work out the opening contest set bit before "Darktown")  
9:20 – 9:50     Risers—Chuck w/contest cast Kevin, Bob A, Steve Wilde and Bill Hafley—run the contest set several times including the closing with canary yellow feathers and vacuum
9:50 – 10:00    Harmony Circle—Callouts; Extemporaneous Resolutions [see Resolutions attachment]—Lee Clark emcee "Keep the Whole World Singing” 
10:00               Overall Meeting Evaluator [see attachment]—Wirt Skinner and John Grady—evaluate by phone or email with Chuck either Weds or Thurs 

10:00 – Whenever     The “Tags at 10” bunch—everyone’s welcome to this weekly post-meeting quartetting activity right here at the church!

Thanks ever so much to the 18 guys taking participative leadership roles this week, and to everyone for being available for similar roles in the weeks to come.  Together we are building a great organization!  See you Tuesday!  
Meeting Script Sample 2 of 2 [preparing for local performance]
Hi Guys!
Wow, what great sounds we made in warm-up last week!  The harmony was accurate, shimmering, much more matched and stresslessly produced--simply wonderful!  But, guys, we've got to get from How to Habit.  We're not that far from singing phrases and whole songs that sound as good as the warm-up exercises!
It was great to welcome guests Bob Huff and Bud Paulhamus last Tuesday!  Bob (a tenor/lead no less!) will be moving his family into the area in July and his business around the turn of the year.  Bud, a former member, continues his busy gospel quartet schedule, but it's always good to sing with him when he has time to drop in and visit.
 

This week we expect to get to sing with Jeff Jamerson, Chris Law (basses) and Garry Moore (lead).  These men have visited before--fine voices, good ears, great guys--let's make them welcome!  Among the harmony loving singers addressed on the Cc line of this email is Cliff Odom--hiya, Cliff--what is the significance of "cleaneagle" in your e-address?
 

We have a performance Wednesday this week in Hendersonville.  Details have been emailed, and Tuesday we'll review the show.  Speaking of review, use your "Cabaret" CD and the song-learning method to finish up the memorization.  And speaking of new music, we'll start "After You've Gone" the first Tuesday in May.
 

Attawaytogo!--Even with 33 guys in attendance last week, the freelance chatter was effervescent but not disruptive!  The 90-Seconds Transition Guideline really worked--thank you!  [It's attached again.]
 

Let's Sing!
 

6:00 – 7:25      Meeting Room (last on right down hall)—Show Cmte—Link Young, Bill Henderson et al 

 

7:15 – 7:30      Set up crew please get vacuum, halogen light, prop box as well as chairs and risers—guide guests through the system—Ed Boots, John Grady, Bob Couse, Skip Hotchkiss    

 

7:27 – 7:32     Wirt Skinner—countdown and shtick—then introduce Bob Anderson to direct “Keep the Whole World Singing"—swing version
7:32 – 7:35     Wirt—intro Bob C for short guest intros—and Wirt please do not forget to intro Bob C amid the shticky shtuff—then Bob C intro Kevin Kehres for warm-up
7:35 – 7:55      Chairs standing—Kevin—warm-up—matched placement, rubber-banding phrase endings
7:55 – 8:20      Risers—Chuck Greene—review for April 18th performance—Steve Wilde as Stage Mngr—Interlocutors Bill Henderson and Dave Parks; Directors Mike Richard and Kevin; players Ed, Link and Wirt—run the opening and first four songs with full props and shtick—Cast Coach Jim Gordon [see Attachment]
8:20 – 8:30      Chairs—Chuck—"Irish Blessing"—Listener Hugh Burford [see Attachment]
8:30 – 9:00      Risers—continue review for April 18 performance—Interlocutors Duane Baer and Bert Crites w/Directors and Players as before—Cast Coach Jim G and Watcher Bert Crites [see Attachment] 

9:00 – 9:20      Chairs—Wirt w/Couse, Bill, Link, etc—intro guests; announcements; social break  

9:20 – 9:35      Risers—finish review for April 18th performance—full cast—Cast Coach Jim G with Watcher Keith Allen [see Attachment]
9:35 – 9:50      Chairs—"Cabaret"—Chuck
9:50 – 10:00    Harmony Circle—callouts—extemporaneous resolutions—[see Resolutions attachment]; Lee Clark introduce "Keep the Whole World Singing” 
10:00               Overall Meeting Evaluators [see attachment]—Wirt and Dave Parks—evaluate by phone or email with Chuck either Weds or Thurs 

10:00 – Whenever     The “Tags at 10” bunch—everyone’s welcome to this weekly post-meeting quartetting activity right here at the church!

Thanks ever so much to the 17 guys taking participative leadership roles this week, and to everyone for being available for similar roles in the weeks to come.  Together we are building a great organization! 
See you Tuesday!  
“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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