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_____ Chapter Membership Commitment

You might ask, “Tuesday nights with the ______________ Barbershop Chapter are great, but before I join, what’s the full commitment of membership?”   

Covenants

There are two broad covenants that guide all our activities:

· We agree to create compellingly attractive value—value for ourselves, value for our audiences and value for our philanthropic interests.

· We agree to perpetuate and popularize both the barbershop performance style and our organization in the communities we influence.

Flexibility

In recognition that demands on people’s time are numerous and sometimes unpredictable, the commitments of membership listed below are guidelines subject to reasonable flexibility.

Chapter Meetings

The Chapter meets _____days from ____ PM to _____ PM with optional activity opportunities before and after the regular meetings.  Meetings are compellingly attractive largely due to participative leadership by many members each week.  Occasional extra meetings may be held before highly significant performances such as our self-produced Annual Show or a District Contest performance.

· Regular chapter meeting attendance (roughly 75% or more) is expected and, for most members, necessary to learn and keep up Performance Readiness.

· A few days prior to each weekly chapter meeting, several participative leadership roles are assigned within that week’s Meeting Program to members on a round-robin basis.  Preparation is easy and not time intensive.  Members are expected to fulfill these participative roles when assigned.

Performance Readiness

The Chapter provides sheet music, part-predominant learning CDs and meeting formats designed so members can learn notes and words of the repertoire, vocal techniques of the barbershop style and artistic presentation for performance.  Though quartet singing is not a requirement, the best chorus singing is produced by those singers who have learned to fine tune their skills in quartet settings.  Therefore, quartetting is strongly encouraged and opportunities are frequent.  

· It is expected that each member will obtain a CD player, use their part-predominant CD to memorize the correct notes and words, and review the songs frequently enough to stay Performance Ready.

· It is expected that members will learn good general singing habits and good technique habits specific to singing in the barbershop style.

· It is expected that members will interact with their section leaders and each other in positive learning processes to prepare and improve singing performance.

Chorus Performances

The chapter chorus performs on average about once a month.  The majority of these bookings are paid, but a few gratis performances—some encouraging youth to become involved in singing, and some strengthening community relations—are also important parts of fulfilling our Covenants.

· Regular performance participation (roughly 75% or more) is expected.

· The most highly significant performance of the year is our self-produced Annual Show.  For this event, all members are expected to clear their calendars and take part in ticket and patron/sponsor sales as well as perform.

· Most performances are local within the several-county area around _________.  However, there are two District conventions each year featuring chorus and quartet contests.  These fun celebrations of the barbershop style involve hundreds of barbershoppers from six southeastern states and usually are held in a nearby state.  Participation in contest performances is strongly encouraged.

Social Bonds

As with any great organization, our ability to fulfill our covenants is enhanced by cooperating as a team and becoming a family.  Expect to interact as a family member, so that this chorus bonds with each other on many levels.  Over time our home families get to know each other and fine friendships are born. You will be singing, performing and socializing as an essential part of the chapter and the Barbershop Harmony Society.

Financial Expectations

· Members pay annual Society, District and Chapter dues totaling approximately $140 directly to the Society.  The Society kicks back the District and Chapter shares.

· Members are expected to afford occasional inexpensive purchases of certain performance attire—for example: matching shirt/tie/pants combo under $90.

· Members are expected to cover their travel, room, board and convention registration for competition participation.    

Optional Opportunities

As with any great organization, our chapter enriches personal growth and builds succession by offering training and experience in an array of musical and administrative opportunities.  You could become:

· an a cappella chorus director;

· an emcee, interlocutor, cast player or scriptwriter;

· an audio coach, a visual coach, a cast coach or an entertainment coach;

· an evaluator 

· a Board member

· a committee or project chair

Questions


Ask the Membership Vice President.  For 2007, _____ ______ 123-4567.


“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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