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Director’s Phone Chat with First-Timer

Nobody can have impact like the Director when it comes to phone follow-up relative to a first-time guest.   

In general, these highly effective phone conversations need to be short—they are more about the act of calling than content.  They are not sales pitches—they simply demonstrate that individuals get noticed and personally listened to and that leadership is open, respectful, approachable and organized.  Get the guy talking—give brief positive statements or information, ask questions and listen a lot.   

Conversation with first-timer 2 – 3 days after his first meeting night visit:

· Hi___, this is___, Director of the barbershop chorus.  Is this an awkward time for a short phone chat, or do you have a few minutes?  {shows respect}

· It was ____ [good, great, funny, fun, wonderful…] to have you singing with the ______ [voice part section] Tuesday night.  Did you find that part comfortable for your voice range?  {compliments, shows caring, gets the guy talking}

· When ___ [chapter membership guy] introduced you, he said ______ [you are a friend of ___; you heard about us from___; ___ recommended our website, etc].  What is your connection with ____ [or how long have you known___, or who is the friend who mentioned the website, etc]?  {builds trust by mutual friends} 

· Did you get the First-Timer Take-Home Page?  [if not, send it electronically]  You probably noticed we offer many activities—lots of singing, but also opportunities to direct the chorus, emcee, learn to coach singers, perform for the public, support philanthropic interests, and more—what activities are most attractive to you? {shows attention to individual needs, interests and preferences}

· Do you have vocal or instrumental music background?  {invites expression of credentials (or insecurities), and provides an opportunity to give encouragement} 

· If you visit a second time—and we hope you do—you’ll get a Take-Home Pack.  It’s got full details on our organization as well as three pieces of music from our current repertoire and part-predominant learning recordings.  {offers carrot and may reduce concerns about time commitment and learning curve}

· Thank you for taking these minutes to chat, and we hope to sing with you again.  {shows respect, welcome and implies that singing with him makes us better}  

“Seek, develop, use and enhance the skills and talents of each member to such an extent that progress seems limitless.”
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